
THETIS ISLAND COMMUNITY ASSOCIATION
Minutes – Executive Meeting 
May 7, 2018
9:00 a.m. 
                                                                  

Present:
Ron Bannister, President
Don Sinclair, Vice President
Matt Hess, Treasurer
Teresa Moore, Secretary
Celine Valestrand, Director
Murray Fraser, Director
Theresa Elsie, Director
Natasha Gousseva, Director
 
Regrets:
 Carolyn Askew, Director



1. Approval of Agenda: Agenda approved
2. Approval of April 3, 2018 meeting minutes: Teresa to follow-up with Carolyn to see if she has any changes or additions to minutes. Then circulate to board members.
3. Treasurer’s Report:
·  Matt explained the changes to the Financial Report. The Treasurer’s Report was approved. 
· Matt suggested that although only two signatures are required on TICA’s cheques, that four people be given the authority to sign cheques in case people are away. 
	Motion: That Matt Hess, Ron Bannister, Don Sinclair and Celine Valestrand be 	confirmed as signers for TICA cheques. Any two of these can sign cheques. 	Motion carried.
· Discussion regarding what to do with the $300,000 plus any new donations.  Agreed to put monies into a 90 day non-redeemable account.
4. To Do Check List: Check list reviewed
5. Hall Manager’s Report:  Reviewed without comment
6. Membership Report: 
· Matt explained that TICA board has a database with both TICA and TIRRA membership information. Currently there are 174 family members (each family membership gets 2 votes) and 69 single memberships for a total of 417 eligible voters.
· Natasha will take over responsibility for the compiling the membership information and managing the database.
7. Standing Committee:
a) Kitchen: nothing to  report
b) Repairs and maintenance:  nothing to report
c) Quarterly: next issue is June 
d) Hall expansion:  
· Ron reported that the Hall Expansion Committee has been looking at sustainable elements to add to the construction.  
· Herold Engineering is working on drawings which, when completed in June, will be sent out to tender.  
· There are a number of grants that are available, including BC Lotteries. The committee will develop an estimate of the cost of the approved plans before pursuing these grants.
·  Ian Ralston is making plans for a needed new septic field and potentially a new tank that should be in place this summer.
8. Old Business
a) Credit card: Discussion regarding getting a TICA credit card for expected purchases associated with upkeep of building.  Matt will speak with the credit union. Agreed that there would be a limit on the card.
b) Procedure for approval of Hall Expansion spending: no changes in current procedure.
9. New Business
a) AGM Minutes: Ron will distribute  
b) April 3 Executive Minutes: Teresa will distribute 
c) Recommendation from Fundraising Committee regarding creating a decal of the TICA logo to sell: Discussion regarding need to ensure artistic integrity of the logo. Ron will speak to the Fundraising Committee to express this need and also that the board must approve final copy.
d) Grounds clean up: Ron will clean up dead standing trees and winter deadfall and chip it. He will ask for volunteers to help.
e) Membership Administration: Natasha agreed to take over this portfolio.
f) TICA Board Manual: Don distributed manual to new board members.

Meeting adjourned at 10:40 a.m.

Next meeting Monday, June 4, 2018




TICA Board Member TO DO List

 
The TO DO List is an addendum to the TICA Minutes and is not for publication except to Board Members. The List will be sent out again with the request for Agenda Items prior to next month’s Board Meeting.

Reviewed at the May 7, 2018 Board Meeting.

Matt:
· Finalize Policy & Procedures Manual
· Check with Dee that Fire Door Exit information is on forms and in Protocol
· Place $300k and new $50k donation in a 90-day non-redeemable account at CCCU
· Get advice from CCCU regarding safeguarding our accounts from potential fraud
· Check with Local Community Insurance Services to see if there are any changes due to our increased revenue and budget
· Follow-up with CCCU regarding getting a credit card for TICA with a $5k limit
· Show Murray how to check and log generator 

Ron: 
· Install stop sign at exit
· New sprinkler for roof sprinkler
· Water reports for VIHA
· Deal with dead standing trees
· Review with others where activities could take place during Hall construction

Don:
· Check playground equipment monthly for safety and log
· Order and pick up toner for copy machine

Natasha:
· Take over duties from Dee regarding Membership Administration, primarily the TICA and TIRRA membership database

Theresa
· Remind board members of Quarterly deadlines 
· Lead discussion of what should be included in next issue at meeting prior to Q deadline

Murray
· Check generator monthly and fill out log

Teresa
· Complete monthly meeting minutes and distribute to board for edits/additions etc
· Post final minutes at Kiosk and in Hall; send to Veronica for posting on website; file
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